
Challenges for fleet operations:

Maintaining high van availability

Growing maintenance overhead

Difficulty to reflect «Amazon’s High Standards»

Keeping employees trained

Make $300k
with Amazon!
It’s easy, right?

The Most Convenient Way
to Care for your AMAZON FLEET

driveroo.com    480-772-3172
Contact Driveroo Fleet:

https://www.driveroo.com/get-live-demo/


CASE STUDY:
Instant ROI, right to the bottom line

The Delivery Guys were expanding operations to a new Delivery Company, 
adding 30 more vans and their current maintenance process will not scale

Implement Driveroo Fleet!

THE SITUATION:

THE SOLUTION:

5% increase in van availability

15 mins per day additional delivery time per driver

30 hours of monthly management overhead saved

THE RESULTS:

Company Profile Current Maintenance Challenges:
Amazon Last Mile Delivery Company

Grew routes 14, 23, to 31 in 6 months

Operates 3 Fleets including autonomous

delivery vans

Increasing overhead, ongoing issues and waste

Reporting is manual and difficult to maintain

No ability to enforce inspection compliance

Inspection software was hard to use

Driver Inspection Time /
Compliance

BEFORE AFTER

Dispatch Inspection Time /
Compliance

Management Overhead

Fleets Condition & Availability

5 mins / < 20%

10 mins / 75%

1 hour per day

Not tracked

1 min / < 99%

2 mins / 99%

Minutes

Reported & Tracked
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Best-in-class Fleet Operations Implement
a Proactive Maintenance Approach

For only $5*, be proactive
and reduce the chaos * Per van, Per day

Increases availability
Saves management, dispatch and drivers time

Daily inspections in less than 5 mins
Easily achive over 97% compliance
Requires almost no training

Increases van availability
Reduces overhead and costs

Automates reporting
Improves safety and employee satisfaction

Instant ROI!

Super Fast and Easy to Use

Proactive, not Reactive

Helps you Scale

Reactive
(highest cost)

EXAMPLESMAINTENANCE APPROACH BUSINESS IMPACT

Preventative
(reduces overhead)

Proactive
(best ROI)

Flats, Tickets, Accidents

Broken Lights & Cameras

Dents, Dings & Scratches

Unplanned cleaning

Oil Changes

Brakes

Tires

15/30/60 Maintenance

No Prioritization

Waste

Daily Inspections

Health and Condition Assessments

Automated Reporting

Trend Analysis

Accountability

Van Availability

Employee Safety

Productivity

Prioritization

Compliance

High cost

Unplanned downtime

Inefficient

https://www.driveroo.com/get-live-demo/


Load Out - 80+ point inspection
Return to Station (RTS) - 120+ point inspection
Mechnical inspections done with each van service

Accident reports
Incident reports

Customized Inspections

Daily compliance updates
Daily issue report
Driveroo Journal (History)
Detailed inspection reports

Automated Reporting

Real-time Issue capturing

DRIVEROO FLEET

Driveroo Journal
Vehicle history with no manual effoert

Detailed
Inspection Reports

The most convenient way to care
for your Fleet 
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